
 

 

 

 

EDUCATION AND SKILL DEVELOPMENT FOR EAs 
 

OVERVIEW 
 

Goal 

 
To provide consistent, quality learning options for Education Assistants across the 

province with a view to increasing the skills and building the capacity of Education 

Assistants working in the K-12 public school system. 

 
Objectives 

 
• To offer learning options in accordance with priorities stated by 

support staff members and school district representatives. 

 
• To ensure options are presented in a high quality and consistent manner. 

 

• To establish a system for school districts and locals to access funds and to 

facilitate the delivery of these learning initiatives at the local level. 

 
• To work with post-secondary institutions for recognition of these learning 

options as credit towards EA certification at public post secondary institutions. 

 
 

Process: For Districts who have not spent previously awarded funds. 
 

 
Getting started - A committee that includes school district representation 

(ideally, both human resources and special education) and support staff 

(local president or designate and pro-d chair or other representative) will 

review and select learning options. Districts may submit alternate 

proposals for use of funding but they will be subject to review and must 

be consistent with our objectives for this project.  
. 



 

Application Process - The parties should jointly complete the 

application and send to SSEAC for approval. Districts and locals will be 

able to make amendments, additions or deletions to their plans; however, 

we ask the local parties to develop this plan with as much accuracy as 

possible to allow the instructors the ability to plan their time accordingly.  

 

Provincial Outreach programs (i.e. POPARD, SET-BC and POPFASD) will 

provide their own instructors.  

For other learning options, see suggestions for recommended instructor 

skill sets on list of learning options. The presenter will need to follow the 

curricular framework as provided by SSEAC and use the appropriate 

assessment tools. For districts needing instructors, SSEAC will attempt to 

provide an instructor or they will consider training an appropriate in 

house person to provide the option. 

 
 
 
 

 
 

 
Application Approval - Within two weeks of receipt of the application, 

Districts and locals will be notified by email of the status of  their 

application.
 



 

Delivery of the Training - once the application is approved, the parties 

may proceed in offering options. Contact may be made directly to 

POPARD, SET BC, or POPFASD as needed. 

 

The local parties will be responsible for the coordination of the training 

including choosing dates for sessions in consultation with presenters and 

selecting format (evenings, summer institute, weekends, etc.). 

Reimbursement of expenses/costs will be consistent with Skills 

Enhancement Fund and may include reimbursement of costs such as 

course fees, print materials, incremental wages and meals/mileage where 

appropriate. The reimbursement of expenses must be agreed to by both 

local parties. 

 
Where districts are using district staff to provide the training, the 

Committee will approve an honorarium of up to $150 per three hour 

module. 

A few key reminders: 
 

• Presenters must be given at least one week's notice to cancel 

• Districts must provide appropriate technical support for on-line 

courses and follow-up for all options delivered. 

 

PROCESS: FOR DISTRICTS WHO HAVE SPENT THEIR SSEAC FUNDS, ANY 

OF THE PREVIOUSLY DEVELOPED OR NEW OPTIONS MAY BE OFFERED 

WITH THE PROVISION OF LOCAL FUNDS. IMPLEMENTATION SHOULD 

STILL FOLLOW THESE GUIDELINES. 

 
 
 

 

Step Five 

 

Upon Completion of Training - Participants who attend all sessions in a 

learning option and complete the assessment in accordance with 

provided criteria will receive a certificate of completion. Evaluation forms 

will be provided for instructors as well as for participants, and should be returned 

to Leanne Bowes at BCPSEA.

 



 

 

 
 
 
 
 
Best Practices in Professional Development 

 
"Paraeducator training programs should be long-range, 

comprehensive and systematic. Often the impact of training is 

lessened because it is based on available speakers or the current "hot 

topic" rather than on progressive development of an identified set of 

knowledge and skills" (Picket and Gerlach, 1997) 

 

What Works 

 Attention must be given to follow up strategies for learning to go from professional 

development I training to sustained learning or practice. 

 20% of participant's learning will occur inside the training room and 80% will come from 

practicing outside the training setting. 

 Studies on professional development state: 

o Traditional workshops, with no follow up, will result in only 5-10% change. 

o A group of schools working together, with follow up, will result in 75-90% 

change. 

o The most effective ways to develop change in practice are interactive 

experiential learning activities connected to real work situations, reflective 

activities, practice in the actual training, followed by onsite observation and 

feedback. 

o Follow up supports are critical when there is an emphasis on skill development 

and transferring those skills to the classroom. 

o The use of technology supports educators to learn new practices. 

o Ongoing, intensive and rigorous opportunities for learning make the most 

difference. 

o Systematic and comprehensive plans are foundational for educators to enhance 

their competency. 

 Follow up support can be face-to-face or virtual. Examples include problem solving 

discussions, study groups, focused team meetings, biographies, modeling, coaching, 

practice with feedback, a n d  mentoring. 

Cl  Distributing learning over time i.e.: taking a workshop and dividing it into parts with 

work place related practice activities conducted between the scheduled sessions 

supports the development of changes in practice. 
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Education and Skill Development for Education Assistants: Learning Options 

 
The Education and Skill Development for Education Assistants (EAs) work of SSEAC is designed to meet two main 

objectives: to support the professional development of education assistants working in the 21st century classroom 

and to develop, coordinate and provide relevant, systematic and sustainable professional development to education 

assistants across BC. To this end the enduring understandings and skills listed below are embedded in all the 

learning options. 

 

Enduring Understandings 
 all students are unique, have value, belong and can learn 

 supporting the learning, participation and membership of students requires intentional practices 

 evidence based practices inform current supports 

 the work of supporting learning for students with disabilities is collaborative 

 confidentiality and ethical practice apply to ones work 

 ongoing learning and staying current are critical elements of ones work 
 

Skills 
 interpersonal communications 

 teamwork 

 context specifics (i.e.: elementary vs. secondary, content / curriculum specifics, transitions) 

 thinking critically and flexibly 

 being reflective 

 
Each learning option has its own knowledge base. Following is a description of all the learning options and the specific 

learning outcomes developed for each option.  These options are designed to introduce or enhance the knowledge and 
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skills of EAs, and can be offered in any particular order. However, it is important to note that the options Foundations of  

Inclusive Education and Professional and Ethical Practice explicitly teach about the EA role and working in inclusive 

classrooms. They will give participants fundamental knowledge about supporting students in school settings. The other 

options provide knowledge and skills that are context specific and build from the fundamental knowledge introduced in 

the Foundations of Inclusive Education and Professional and Ethical Practice option. 
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Learning Option Learning Outcomes Provider / Format 
Foundations of Inclusive Education (12 
hours): This learning option will focus on 

the fundamental characteristics of inclusive 

education. Participants will examine 

components of inclusive classrooms and 

general best practices to support the 

participation and membership of students 

with disabilities in the regular classroom. 

 To describe the evolution of special 

education and its impact on the 

education of students with 

disabilities 

 To relate effective practices of the 

education assistant to inclusive 

education 

 To recognize the diverse needs of 

students in the regular classroom 

 To examine the effective practices 

and characteristics of inclusive 

education 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development. 

Professional and Ethical Practice (9 hours): 
This learning option will focus on policies 

and guidelines that inform the practice and 

roles/responsibilities of EAs. They will 

examine working with teachers and key 

ethical considerations. 

 To understand legislation and 

policies in the field of special 

education and how these relate to 

the classroom 

 To recognize the implications of the 

EA role and responsibilities 

 To examine critical ethical issues 

related to the role of EAs 

District personnel; face to 

face instruction 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development. 

Supporting Learners with Fetal Alcohol 
Spectrum Disorder (FASD) 12 hours: This 

option will provide a foundation for 

increasing EAs understanding of FASD and 

its educational implications. 

 To explain the basics of FASD & the 

significance to educators 

 To describe primary & secondary 

disabilities of FASD and the 

individual strengths/needs of each 

learner 

 To demonstrate appropriate 

accommodations and their fit with 

specific learners 

 To explore resources related to the 

education of learners with FASD 

POPFASD; online or face to 
face instruction.  
 
Contact POPFASD for 
qualified instructor. 
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Learning Option Learning Outcomes Provider / Format 
Basic Sign Language (9 hours): This option 
is designed for EAs working with hearing 

students who benefit from signed 

communication. EAs will be introduced to 

signs for words typically useful in the 

school setting. 

 To understand signed 

communication as a means to build 

relationships and meet specific 

learning needs for students 

 To demonstrate the core vocabulary 

which supports the educational and 

social needs of students 

 To appreciate signed 

communication requires on-going 

practice and development to 

become proficient 

 To become aware of resources 

which will assist an EA to maintain 

and expand their signing 

vocabulary 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development.  

 

Sign language experience 

required. 

Understanding Common Medical Issues 
(15 hours): This learning option provides 

essential health information that EAs 

require while working in schools. 

Participants will learn to apply their 

knowledge of common health issues, 

recognition and intervention techniques 

and personal injury prevention, back to the 

classroom. 

 To examine the principles of 

personal care support using a 

holistic and student centered 

approach 

 To differentiate between common 

health issues (i.e.: diabetes, allergies, 

epilepsy) and interventions for 

students 

 To relate physiological processes to 

the physical support needs of 

students requiring assistance 

 To perform safely using good body 

mechanics and back safe principles 

District personnel; face to 

face instruction 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development.  

 

Nursing or similar 

medical background is 

required. 



 

 

 
 

Learning Option Learning Outcomes Provider / Format 
Introduction to Instructional Strategies (15 
hours): This learning option will explore 

exemplary teaching and learning strategies 

for the classroom. Participants will develop 

an understanding of the model of 

differentiated instruction as well as adapted 

and modified curriculum principles. 

 To explore effective instructional 

strategies 

 To understand learning differences 

and learning styles as they relate to 

instructional strategies 

 To recognize the importance of 

strategies to enhance student 

learning 

 To define the differences between 

adapted and modified programs 

 To recognize the keys elements of 

an adapted or a modified activity 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development. 

 

Requires purchase of 

DVD: How Difficult Can 

This Be? (F.A.T City) 

Richard Lavoie.  

Available on PBS 

website(shoppbs.org) 

Introduction to Autism Spectrum 
Disorders (30 hours): This learning option 

provides an overview of the characteristics 

of autism spectrum disorders. Participants 

will acquires knowledge and skills about 

evidence-based interventions to support 

students with ASD in the school setting. 

 To develop a basic understanding of 

how ASD is identified and assessed 

 To develop an understanding of 

how to interpret behaviour 

 To develop a support plan for 

students 

 To develop a range of strategies and 

instructional techniques to support 

the learning and emotional needs of 

students 

POPARD; face to face 

instruction.  

 

Contact POPARD for 

qualified instructor. 

 

 

 

 

 

 

 



 

 

Learning Option Learning Outcomes Provider / Format 

Understanding Behaviour  (24 hours): This 
learning option will describe the process 

and the major features of positive 

behaviour support plans. Participants will 

explore key intervention strategies. In 

addition, participants will discuss the role 

of the Education Assistant as a member on 

the interdisciplinary team. 

 To recognize the values, elements 

and outcomes of positive behaviour 

support 

 To explain the key components of 

the functional assessment process 

 To describe instructional practices 

to promote behavioral successes of 

students 

 To describe intervention strategies 

to promote behavioural success of 

students 

 To outline the roles and 

responsibilities an education 

assistant has in the development 

and implementation of positive 

behaviour support plans 

District personnel; face-to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development.  

 

A background in positive 

behaviour supports is 

required. 

 

Assistive Technology (24 hours)): This 
learning option is designed to provide EAs 

with an overview of the field of assistive 

technology. Participants will develop an 

understanding of how to implement 

various technology solutions, and examine 

specific technologies when creating 

technology-enhanced activities. 

• To develop a general understanding 

of the field of assistive technology 

• To match assistive technology 

features to student need 

• To understand how assistive 

technology can be used to support 

teaching and learning needs 

• To utilize assistive software and 

access additional online resources to 

support their developing  

technology skills 

 

 

 

 

 

 

 

 

SET BC; blended (online & 

face-to-face instruction) 

 

Contact SET BC for a 

qualified instructor. 

 



 

 

Learning Option Learning Outcomes Provider / Format 

 Building Student Independence (12 hours): 
This learning option will focus on key 

strategies for facilitating student 

independence. Participants will examine the 

significance of student independence, the 

role of the education assistant in building 

student independence, as well as effective 

practices and strategies that support the 

development of student independence.  

• To understand what is meant by 

student independence 

• To realize best practices for 

supporting student independence 

• To examine how education 

assistants impact a student’s 

learning, membership and 

participation 

• To identify and apply select 

instructional strategies that support 

the development of student 

independence 

 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development 

Introduction to Common Mental Health 
Issues (12 hours): This learning option will 

focus on the most common mental health 

issues presented by school aged children. 

Participants will explore child and youth 

mental health problems, observable signs 

and symptoms and effective practices to 

support students with mental health 

challenges in the regular classroom. 

• To describe the prevalence and 

characteristics of common child and 

youth mental health problems 

• To understand the stigma associated 

with mental health problems and 

steps to address this issue 

• To examine effective practices in 

supporting students affected by 

mental health problems 

•  

• To 

District personnel; face to 

face instruction 

 

Instructor should be a 

trained school counselor 

or mental health 

professional 

Building a Solid Number Foundation (12 
hours): This learning option will explore 

common understandings and 

misunderstandings in mathematics. 

Participants will examine their own 

mathematics understanding in order to think 

broadly about their students and gather 

greater experience with mathematics taught 

in the K-9 settings. 

• To examine one’s understanding of 

mathematics 

• To understand the Big Ideas within 

the K-9 math curriculum 

• To identify misconceptions in 

understanding math 

• To explore instructional strategies 

for conceptual understanding 

• To be able to navigate the common 

formulas used in every math class 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development. 

 

 

 

 

 

 

 

 



 

 

 

 
 

Learning Option Learning Outcomes Provider / Format 

Helping Students Think Socially In a Social 
World (12 hours): This learning option will 

focus on the fundamentals of social cognition. 

Participants will examine concepts of 

communication and gain practical strategies 

for supporting students in developing better 

social thinking and related skills. 

 To describe the foundations of social 

language development and its 

impact on students with social 

challenges 

• To identify the four steps of 

communication and develop 

common social vocabulary  

• To understand the complexities of 

perspective taking and the 

implications for academic and social 

success. 

• To apply communication and 

perspective taking skills for better 

problem solving and self-regulation 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in special 

education as well as in 

teaching adults and 

providing professional 

development 

 

 

Supporting Literacy Development for 
Students with Developmental Disabilities 
(12 hours):  This learning option will focus on 

emergent literacy for students with 

developmental disabilities. Participants will 

explore the role of education assistant as 

literacy partners. Participants will examine 

effective practices that support the 

development of reading, such as: the use of 

picture books as a context for literacy 

development, print concept assessment and 

shared reading. 

• To understand the evolution of 

literacy development and the 

continuum of literacy instruction as 

it relates to students with 

developmental disabilities 

• To examine personal beliefs and 

understandings about literacy 

development of students with 

developmental disabilities 

• To identify and apply select 

strategies that support literacy 

development 

• To explore the role of education 

assistants as literacy partners 

• To outline practices Education 
Assistants can use in current work 
with students  
 

District personnel; face to 

face instruction 

 

Literacy 

teacher/consultant or 

speech-language 

pathologist with 

practical  experience of 

students with cognitive 

improvements 

 

 

 



 

 

 Learning Option Learning Outcomes Provider / Format 

Supporting Youth Transition to 
Employment, Careers and Independence (12 
hours):  This learning option will focus on 

transition to employment, careers and 

independence for students with disabilities. 

Participants will explore the role of an 

education assistant as a member of the high 

school transitions team. Participants will 

acquire effective strategies to support 

meaningful skills development for students 

and to work collaboratively within a school-

based transition team. 

• To develop an understanding of 

global concepts in transition 

planning.  

 

• To develop a basic understanding of 

roles and responsibilities of 

potential transition team members 

and challenges and opportunities 

each stakeholder group may face. 

 
• To develop an understanding of how 

practicing current transition planning 

philosophy relates to the 

improvement of quality of life for 

students transitioning from high 

school.  

• To develop a range of strategies and 

instructional techniques to support 

effective transition planning in 

schools and community. 

• To develop a range of strategies and 

techniques to support team building, 

communication, collaboration and 

creative problem solving skills within 

a transition team.  

 

District personnel; face to 

face instruction 

 

Instructors should have 

experience in high school 

special education, skills 

development and 

transition planning as well 

as in teaching adults and 

providing professional 

development. 

 


