[image: image1.emf]

Support Staff Learning Improvement Fund – September 2012
The purpose of this document and application form is to assist school districts and local unions comply with the agreement on the Class Organization Fund (now known as the Learning Improvement Fund established by Bill 22) agreed to by BCPSEA, School Boards Signatory to the LoU and Support Staff Unions signatory to the LoU dated December 14th 2011. An allocation in the amount of $7.5 million per year of the Learning Improvement Fund is to be spent in accordance with the Framework Letter of Understanding (FLoU) signed December 14th, 2011 and the letter of agreement (LOA) signed between BCPSEA, K-12 Support Staff Unions and the Ministry of Education.

The Learning Improvement Fund (LIF) Regulation came into force on April 14, 2012. The LIF provides an ongoing multi-year commitment of additional resources, specifically targeted to support complex classes that present challenging learning conditions.  Districts have discretion in how they allocate these funds to improve the learning conditions for students. 

In accordance with the Support Staff Framework LoU, districts that are signatories to the FLoU must allocate support staff-related spending in accordance with the LIF regulation and this application form. This application process is in place for the 2012 – 2013 school year. LIF information for future years will be provided prior to the implementation of the 2013 – 2014 school year.
It should be noted that the financial resources made available through the LIF are to be additional to resources normally provided and for this reason are not to offset existing resources.

If you require assistance with the form or have any questions regarding the Support Staff Learning Improvement Fund, please contact: 

Renzo Del Negro (renzod@bcpsea.bc.ca or 604-730-4511), or

John Malcolmson (jmalcolmson@cupe.ca or 604-291-1940, ext. 294)
Resources:

Please review the SSEAC website: www.sseac.ca for resources that will assist in the implementation of the LIF including:

· Framework Letter of Understanding between BCPSEA, Boards of Education and K-12 Support Staff Unions

· Ministry of Education LIF Funding Allocations & Regulations
· Ministry of Education Policies on Special Education




cont…
Application Form
Access to the Support Staff Learning Improvement Fund
The purpose of this document is to assist Boards of Education and support staff local unions to allocate the funds stipulated in the Framework Letter of Understanding (FLoU) and Item 1 of the Provincial Letter of Agreement – Class Organization Fund. As the FLoU states, the funding is intended for
“ enhancing incremental EA hours for initiatives such as consultations, collaborative planning meetings, student coverage and innovative practices for existing EA positions working more than 10 hours per week and less than 35 hours per week.”
Funding is to be used solely for Education Assistants currently working in special education.  Special education is understood in terms of definitions provided in Ministry of Education Special Education Policy and the Ministry’s Special Education Manual.  In the Manual, a
“ student with special needs means a student who has a disability of an intellectual, physical, sensory, emotional or behavioral nature, has a learning disability or has excceptional gifts or talents.”
The funding is not intended to be used for the creation of new part-time positions.  The funding is also not intended for training purposes. 
There are other funds available through SSEAC to support training such as the Skills Enhancement Fund and the EA Education and Skill Development Fund. School districts looking to provide training should access their allocations under either of these funds to support this training. If training is required for new initiatives, please contact the SSEAC.

SSEAC encourages these forms to be returned to the SSEAC by June 29th, 2012. Completed forms can be sent to SSEAC@bcpsea.bc.ca.
School District No. 
___________________________
Union Local(s)
___________________________

Please indicate how you intend to use your funds by checking which of the box(es) below apply with your joint plan.  (Please extend the tables as required to complete the details)
IMPORTANT: PLEASE INDICATE THE HEADCOUNT AND HOURS FOR EACH INITIATIVE UNDERTAKEN BELOW 
Support Staff Learning Improvement Fund Initiatives

( 1.  Increasing EA hours to enhance special education to provide increased time for consultation, collaborative planning and meetings.  
(For example, “EAs working in special education will receive .75 hours of additional weekly time to attend IEP meetings, to plan and to debrief with teacher specialists.”) 
	


If selected, please provide a description of how the parties intend to implement the above option in the above box that includes which existing EA positions are to be covered and the extent to which regular weekly hours for these positions will be increased in Year 1 (2012/13). (record headcount and hours for this initiative)
______________________________________________
 
( 2.  Increasing EA hours for the purposes of enhancing special education through increased time for formal and recognized student coverage.  
(For example, “Elementary-level EAs will have their weekly hours increases from 26.5 to 28.0 hours to increase paid coverage time with students.” or, “EAs in the district will have 45 minutes of paid time added to their weekly time allocations to provide for increased student coverage during the school day.”)
If selected, please provide a description of how the parties intend to implement the above option in the above box that includes which existing EA positions are to be covered and the extent to which regular weekly hours for these positions will be increased in Year 1 (2012/13). (record headcount and hours for this initiative)
______________________________________________
( 3.  In support of innovative practices aimed at supporting EAs who deliver special education services to students.   If you select this option, please attach a detailed description of the innovative practice the District and the local union have selected, for review by the SSEAC. 
The Committee will review your application and confirm it is in compliance with the FLoU. 
If you require assistance or have any questions, please contact: 

Renzo Del Negro (renzod@bcpsea.bc.ca or 604-730-4511), or

John Malcolmson (jmalcolmson@cupe.ca or 604-291-1940, ext. 294)
Both employer and local union representatives have reviewed this application and agree with the approach as presented here. Names of representatives completing this application are presented below. (This form must be signed by both Employer and Union representatives to be valid.)
Employer representative completing form
Local union representative completing form

__________________________________
___________________________________

Contact information (phone or email)
Contact information (phone or email)
__________________________________
___________________________________

Form completion and signing date
__________________________________
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